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CONTAGIOUS COACH 
  

Today’s Outline. 

 

• Role models & contagious 

behaviours 
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HOW AM I BEING A CONTAGIOUS COACH IN 
THE TEAM TODAY? 
• What behaviours or attitudes have your team picked up from observing 

you? 

 

 
 
 
 

•  

•  

•  

 

 

 

 

 
 

WARM UP 
ACTIVITY 
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WHO IS THE MOST IMPACTFUL ROLE MODEL FOR 
YOUR TEAM? 
My answer & key notes: 
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OUR BRAIN & 
CONTAGIOUS 
BEHAVIOURS. 
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CONTAGIOUS BEHAVIOURS.
My key notes on role models, contagious behaviours & influencers in a team: 
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2. 

 

 

 

3.  

 

HOW DO EMOTIONS & BEHAVIOURS SPREAD 
BETWEEN PLAYERS? 
1. 

 

 

• 

• 

• 
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YOUR COACHING SHADOW – WHAT ARE YOU 
ROLE MODELLING? 
 

 

• 

• 

• 
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MY CONTAGIOUS BEHAVIOURS. 
My key notes on my own role modelling: the good and the bad. 
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HOW AM I BEING A CONTAGIOUS COACH 
TODAY?  

• What do you need to role-model for the team that’s desired? (in 
speech, actions, priorities etc.) 

 
 

• What do you need to stop role-modelling that’s not helpful? 
 
 

• Who are the social influencers in your team & are you leveraging 
them positively? 

 
 

 

 

COACH 
REFLECTION 
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CONTAGIOUS COACH: 

❑ Identify what will you role model more / less. 
 
 
 

❑ Identify what will you encourage social influencers in the team to role model 
more / less. 
 
 
 

❑ Identify positive examples where social contagion would be beneficial. 
 
 
 

❑ Identify negative examples where social contagion would be detrimental. 
 

 

Review this list of 
broader ideas for 
taking care of 
Motivation. 
 

Which have you 
already put in place? 

 

Which will you put into 
place next? 

 

COACH 
CHECKLIST 
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COURSE ACHIEVEMENTS. 

• What was your own great outcome for this training & did you achieve it? 

 

 

• What was your great outcome for this training for your team & did you 
achieve it? 

 

 

• What coaching habits have you started, stopped or adapted? 

 

 

 

 

 

 

 

FINAL 
REFLECTION 
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YOUR NEXT STEPS. 

1. Finalize your Coach Development Plan. 

 

2. Identify & kick-off your priority Action Steps. 

 

3. Revisit the workbook & notes to embed knowledge. 

 

4. Visit www.coachup.academy if you’d like to continue 
to learn about the science of high-performance 
coaching. 
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FURTHER LEARNING & RESOURCES. 

www.coachup.academy website coachup.academy Memberships 
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