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ARCHITECT OF IDENTITY 
  

Today’s Outline. 

 

• In-group Identities 

• Rituals & Symbols 
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HOW AM I BEING AN ARCHITECT OF IDENTITY 
TODAY? 

• Note down how your team already uses identity, symbols, songs, 
uniforms, gestures & rituals to create a sense of team today? 

 

 

WARM UP 
ACTIVITY 

http://www.coachup.academy/


All rights reserved. May not be reproduced without written permission from Mind
3
 & coachup 2023

Today’s Outline.

• In-group Identities

• Rituals & Symbols

http://www.coachup.academy/


All rights reserved. May not be reproduced without written permission from Mind
3
 & coachup 2023

IN & OUT GROUPS? 
• What is the benefit of creating a team in-group?

It takes very little to establish in—group. We are motivated to support people we see 
as in-group (“US”)

And NOT motivated to support people out-
groups (“THEM”) 

(Cairer, 2020) 

http://www.coachup.academy/


All rights reserved. May not be reproduced without written permission from Mind
3
 & coachup 2023

IN & OUT GROUPS. 
My key notes on In-group Identities: 
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RITUALS & SYMBOLS. 
What is the benefit from using rituals & symbols? 

 

We like to symbolize our belonging to 
those groups. 

And we like to symbolize that we belong 
to groups that share our purpose. 

A ritual will help those in an in-group to 
connect to a common team activity and 
deepen the shared group identity. 

ALL BLACKS HAKA 
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RITUALS & SYMBOLS. 
My key notes on rituals & symbols and creating a shared purpose: 
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HOW AM I BEING AN ARCHITECT OF IDENTITY 
TODAY? 

• What are some ideas you have about rituals or symbols or names or
songs that would help create a strong team identity?

• What are your next steps to bringing these to life with your team?
Make a deliberate plan for this and make it fun!

COACH 
REFLECTION 
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ARCHITECT OF IDENTITY: 
❑ What’s the team’s purpose? Motto?

❑ What stories bring that to life?

❑ What is your team’s nickname?

❑ What rituals reinforce your game play and team values?

❑ What symbol of belonging can you create?

❑ What’s your brand?

❑ What score celebration will you adopt?

❑ What gestures / handshakes will be special for your team members?

❑ What kit and equipment differentiate you?

❑ What team song / chant could you adopt?

❑ What’s the team mascot?

❑ What stories can you tell about your shared history?

❑ What photos can you share of games in the past?

❑ What alumni players can you bring in?

❑ What rituals do you apply in the week leading up to a match?

❑ How do you accelerate the knowledge of different?

Review this list of 
broader ideas for 
framing a strong team 
identity. 

Which have you 
already put in place? 

Which will you put into 
place next? 

COACH 
CHECKLIST 
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WE: RELATIONSHIP CURATORS 

Ahead of Workshop #3 pay attention to: 

• How does your team respond when a player offers an idea or
opinion? Is this the same response for every player?

• Are there any quieter members of the team you’d really like to hear
more from?

WARM UP 
ACTIVITY 
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CHECK-OUT. 

❑ What’s your top insight? 

 

 

 

❑ What are your top 3 commitments to put into action? 

 

 

 

❑ What could stop you? If that happens, what will you do? 

 

 

 

 

 

FINAL 
REFLECTION 
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