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RELATIONSHIP CURATORS 

Today’s Outline.

• Creating Psychological

Safety for others
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HOW AM I CURATING RELATIONSHIPS IN THE 
TEAM TODAY? 
• How does your team respond when a player offers an idea or opinion? Is this the same

response for every player?

• Are there any quieter members of the team you’d really like to hear more from?

WARM UP 
ACTIVITY 
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WHAT DO THESE STORIES HAVE IN COMMON? 

One of your players has noticed you 
are talking over them every time 
they share what's worrying for 

them. They decide it's probably too 
trivial anyway and keeps it bottled 

up. 

A member of your team notices that 
your planned tactics for the next 
match may not work against the 

opposition, but also remembers the 
irritated tone you used the last time 
they brought something up. So, they 

decide not to raise it to you. 

A new coach joins your school or 
club's coaching group. She has just 

completed a new coaching course & 
has great ideas about a new coaching 
method to focus on team offence but 

thinks to herself "I'm new. I don't 
want to rock the boat. It sounds like 

they've had advice already" and 
doesn't say anything. 

INDIVIDUAL TEAM CLUB 
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• Note down your
observations on the team
conditions where players
make the decision to stay
silent.

• Write down the definition of
Psychological Safety.

PSYCHOLOGICAL SAFETY. 
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PSYCHOLOGICAL SAFETY & SOCIAL THREAT. 
My key notes on Psychological Safety, Team Conditions & Social Threats in my team: 
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SOCIAL THREAT. 

• What social conditions in your
team trigger level green
conditions? How do we maximize
these?

• What social conditions in a team
trigger an amber level threat
response? How can we minimize
these?

• What social conditions trigger a
high, red level of social threat
between players? How can you
eliminate these conditions?
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HOW AM I BEING A RELATIONSHIP 
CURATOR TODAY? 

• What social conditions in a sports team environment trigger a level
green threat response for the team? How can you maximize these?

• What social conditions in a sports team environment trigger a level
amber threat response for the team? How can you minimize these?

• What social conditions trigger a level red threat response for a
sports team? How can you minimize these?

COACH 
REFLECTION 
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COACH HACKS TO ELEVATE PSYCHOLOGICAL 
SAFETY IN THE TEAM. 

• Frame failure as a learning opportunity NOT an execution problem

• Acknowledge your own fallibility

• Model curiosity - ask a lot of questions
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ELEVATING PSYCH SAFETY. 
My key notes on which practices and habits to use to elevate Psychological Safety within my team: 
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RELATIONSHIP CURATOR:

❑ Do you create consistent moments for players to get to
know each other better beyond their team identities?

❑ How could you encourage your athletes to speak up
more?

❑ Are you inviting in ideas and opinions from the team?

❑ Do you deal with it immediately if players get ridiculed
for their ideas?

❑ Do you review failure through the lens of learning?

Review this list of 
broader ideas for 
curating relationships. 

Which have you 
already put in place? 

Which will you put into 
place next? 

COACH 
CHECKLIST 
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WHAT ARE THE KEY TAKEAWAYS FOR PSYCH 
SAFETY? 
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TEAM: CLARITY CREATORS 

Ahead of Workshop #4 pay attention to: 

• Are there any areas that you get asked questions about a lot?

• Are there any aspects of your team environment where it could be
fuzzy for your players?

WARM UP 
ACTIVITY 
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CHECK-OUT.

❑ What’s your top insight?

❑ What are your top 3 commitments to put into action?

❑ What could stop you? If that happens, what will you do?

FINAL 
REFLECTION 
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 FURTHER LEARNING & RESOURCES. 

www.coachup.academy website coachup.academy Memberships 
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