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A key part of the coaching role is having challenging conversations when you need
to. We prefer to be liked, but it’s much more important to be respected! At the same
time it's critical to have these tough conversations skilfully - being clear and strong
whilst protecting the relationship. This is a work-on for many of us.
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1. How would you rate your skill and willingness to have the tough conversations when
you need to?

2. How would your players & colleagues respond if they were asked the same question
about you?
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Watch on ([E8 Youlube

(Watch this video on the module’s passport page before answering below question)

3. Refer to the video on the website of the online module. What is your take on this clip?
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4. In your experience, what do you most worry about when know you need to have a tough
conversation? (Select multiple options)

The other person will get defensive

You will get defensive

It can become personal

You will “water down” the message

You will back out of it

It will elevate into being emotionally charged
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Care deeply

Preseryes the relationship, but
doesn't address the issusa

Cares deeply.
But you don’t give honest
feedback.

Cares deeply, gives up-front
feedback.

Avoid difficult Confront
& challenging the issue
topics directly

Doesn't really care, says
nothing or is not honest.

Doasnladdrass tha issua,
may damage the relationship

Don’'t care
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5. Of the 4 quadrants displayed on the model, which one do you typically default to?

6. If you struggle having tough conversations, what do you feel holds you back from being
more effective?
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Tough Conversations - Planning Them (key Points

. Approach it as a conversation, not a lecture!
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. Pick your battles,
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4. What impression do we want to leave them with?
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5. Gain perspective.
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9. Ask for permission to give feedback.
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10. Seek mutusl solutions.
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7. Select the two/three options that you will focus on to be more effective when next
having a tough conversation?

Treat the discussion as a conversation

Get clear on purpose

Pick your battles - and then engage

Leave the impression you want

Learn about their perspective

Examine the assumptions you are making

Refine your attitudes towards the conversation

Being part of the problem

Get permission to give feedback

Create a win-win
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8. Itis important to consider this model - sometimes in tough conversations things get
emotional. If the brain stem or the limbic system is dominating, it's hard for people to
think and problem solve. Can you recall this happening to you?

Yes

No

9. How would you rate this learning unit on Tough Conversations?

Excellent

Good

Okay

Needs Work

Poor
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Once you complete this unit, please save this workbook to your computer then upload the
workbook from below link to connect with your World Rugby point of contact and take a deeper

dive into this learning unit topic.

Upload here



https://app.smartsheet.com/b/form/4dc27549b5774b668bfdc8bda533636e
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